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About the
Report

This report presents the economic, environmental, social,
and governance performance of the Banks Association
of Turkiye (“The BAT” or the “Association”) for 2024. This
report outlines the Association’s sustainability approach,
activities carried out throughout the year, performance
indicators, and strategic priorities, and covers all
operations in Turkiye for the period from January 1to
December 31, 2024.

The BAT continues to report on its sustainability performance
on an annual basis in a regular and transparent manner.
The 2024 report provides a comprehensive framework for
the Association’s sustainability policies, material topics, and

practices related to the management of environmental and
social impacts.

The full report can be accessed at www.tbb.org.tr.

This report has been prepared in accordance with the
Global Reporting Initiative (GRI) Standards. The content has
been developed in line with the materiality assessment,
stakeholder expectations, the Association’s strategic
orientation, and the double materiality approach.

Performance disclosures are presented in accordance
with the relevant GRI indicators.

The 2024 Report also covers the practices implemented
within the framework of the Association’s sustainability
approach, its alignment with the United Nations
Sustainable Development Goals (SDGs), and the progress
made throughout the year.

The report has been prepared with an environmentally
conscious approach and published in electronic format.
The data included in the report have been compiled
based on internal records, environmental performance
monitoring systems, stakeholder feedback, and
information provided by relevant internal units.


https://www.tbb.org.tr.
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Message from
the Chair of the Board

Dear Stakeholders,

The Banks Association of Turkiye has supported the
development of the finance and banking sector
since its establishment and has contributed to

the advancement of the banking profession with

a sustainable approach. By taking into account
stakeholder expectations, it adopts an inclusive, stable,
and reliable approach and addresses sustainability
as a strategic priority while considering the social
and environmental impacts of the banking sector.
It contributes to the long-term value creation of

the financial ecosystem by enhancing sectoral
coordination and continues its efforts to ensure the
effective management of resources, increase social

benefit, and leave a livable world for future generations.

With this understanding, the Banks Association

of Turkiye completed 2024 as a period in which
sustainability became an integral part of its
institutional culture, and the strategic steps taken
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in the environmental, social, and governance areas
delivered tangible outcomes. In 2024, by incorporating
the principle of sustainability into our core values,

we not only made a statement of principle but also
strengthened our entire institutional structure and
processes in line with this approach.

In a period when our sector is accelerating its
sustainability-driven transformation, the sustainability
materiality assessment conducted revealed that

the BAT's most critical focus areas are data security,
regulatory compliance, ethical business practices, and
sustainable finance. Our wide-ranging work—from heat
map methodologies and green asset ratio analyses to
the harmonization of sustainability reporting standards
and capacity-building programs—has become a
reference point for the green transformation of the
financial sector.

The Association’s sustainability approach is not limited
to providing sectoral guidance but has a holistic
structure that also strengthens its own institutional
performance. Our training activities for employees
and the capacity built in this area are a clear reflection
of the importance we place on development. The
significant increase in our training investments
demonstrates our determination to equip our human
capital with the competencies of the future. The
increase in the share of female employees to 51% and
female managers to 46% stands as strong evidence of
our human resources approach, which is grounded in
inclusivity, equal opportunity, and diversity.

We use stakeholder feedback as a compass in
shaping our roadmap. The 97% satisfaction rate
achieved in the 2024 Stakeholder Satisfaction Survey
stands as a strong indicator of our service quality and
effectiveness in sectoral coordination. This result has
further strengthened the Association’s position as an
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inclusive and reliable organization that adds value to
the financial ecosystem.

At the same time, our efforts to reduce environmental
impacts have focused on enhancing resource efficiency
and transitioning operational processes toward a more
sustainable structure. Our practices aimed at reducing
plastic and paper use, improvements in energy
efficiency, and the successful completion of 1ISO 14001
and ISO 14064 certification processes that strengthen
our environmental management system are concrete
indicators of our commitment in this area. By regularly
monitoring our carbon footprint, we aim to make our
environmental performance more transparent and
accountable.

In a period when global trends are heightening
awareness of climate risks and digital transformation,
we recognize the critical role of the banking sector in
sustainable development. At the BAT, we will continue to
contribute to the sector’s preparedness for a green and
resilient future through our data-driven, collaborative,
and long-term value creation—oriented approach. Our
commitment to the effective management of resources,
financial inclusion, the strengthening of ethical
principles, and the fulfillment of our environmental
responsibilities will continue accordingly.

I sincerely thank all our stakeholders, member banks,
and valued colleagues who have contributed to

this journey. We will continue to move forward with
determination alongside all our stakeholders on this
path, with the aim of leaving a stronger, more inclusive,
and sustainable financial ecosystem for the future.

Sincerely,

Alpaslan CAKAR
Chair of the Board

APPENDICES
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The Banks Association of Turkiye (BAT) is a public
professional organization established pursuant to Article
79 of the Banking Law and operates as a legal entity.
Since 1958, the Association has been a leading umbrella
organization supporting the development of the banking
sector in Turkiye and contributing to the stability of the
financial system.

The BAT plays an active role in areas including sectoral
policy development, legislative development, the
establishment of ethical principles, and the conduct

of training and research activities, with the aim of
contributing to the sustainable growth of the Turkish
economy. The Association also stands out for its efforts
to strengthen dialogue channels among stakeholders
and its initiatives aimed at enhancing the international
competitiveness of the financial system.

With a strong national and international engagement
network, the BAT represents the Turkish financial
sector on international platforms as a member of the
International Institute of Finance (IIF), the European
Banking Federation (EBF), the Council of Banking
Associations of the Turkic States, the International
Chamber of Commerce (ICC), the Economic
Development Foundation (EDF), the Foreign Economic
Relations Board (DEiK), the Istanbul Development
Agency of the Republic of Turkiye, the TOBB Banking
and Finance Council, the Turkish Quality Association
(KalDer), and the Asian Bankers Association.

Since its establishment, the BAT has identified increasing
the efficiency of the financial sector, enhancing
international competitiveness, and contributing to
sustainable growth as its core objectives.

The Banks Association of TUrkiye carries out its activities
within the framework of a Strategic Action Plan (SAP)
covering three-year periods. This plan is shaped through
the assessment of the views, needs, and expectations
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of internal and external stakeholders, surveys,
measurements, assessments, and analyses, as well as
by monitoring developments in the Turkish and global
economies and taking into account the priorities of the
Board of Directors.

The SAP is a core management tool that defines the
BAT's strategic direction, ensures the effective use of its
resources, and supports sustainable value creation. It is
prepared to cover threeyear periods however, strategies
and performance indicators are updated annually in line
with emerging needs.

The strategic priorities identified for the 2024-2026 are
as follows

« Contributing to the maintenance of financial stability
« Strengthening the perception of the banking sector

+ Enhancing communication between the BAT and the
banking sector

« Enhancing and expanding the digitalization and
diversity of the BAT’s products and services

+ Enhancing the satisfaction of employees and other
stakeholders

« Conducting activities to protect information security

« Carrying out activities in the field of sustainability.

The targets established in line with these strategic
priorities form the basis of the BAT’s action plans and are
monitored annually via performance indicators.
Detailed information on these strategic priorities can

be found in the 2024-2025 Period Activities - Activity
Report.

Purpose

The aim is to support sustainable growth and social
development by protecting the rights and interests

of the banking sector, enhancing its competitiveness,
preventing unfair competition, and contributing to the
development of the banking profession.

Vision

To carry out valueadding activities that contribute to
maintaining a stable, secure, and inclusive financial
ecosystem and strengthening the banking sector’s
support for the economy.

Core Values

Stakeholder Focus It gathers the expectations of its
stakeholders, regularly measures and evaluates their
satisfaction, and uses these as inputs in its activities.

It establishes transparent, trust-based, and
sustainable relationships grounded in mutual trust
and shared understanding with its stakeholders.

Continuous Improvement and Innovation It
continuously reviews its products and services
together with its stakeholders in terms of
effectiveness and efficiency, and enhances them to
increase added value by leveraging technological
developments.

Recognition and Appreciation It recognizes and
appreciates the efforts, achievements, knowledge,
and expertise of all stakeholders who contribute to
the Association’s success and reputation.

Solution Orientation and Participation It generates
solutions based on shared understanding that
address the rational needs of stakeholders.

Sustainability It attaches importance to
environmental, social, and governance practices in
its activities and across the banking sector.
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BAT: Past and Present

1958
The Banks Association of
Tarkiye (BAT)
It was established on
October 8,1958.

1959

The book “Bank
Balance Sheets at
the End of 1958”
was published.

1969

Turkiye became

part of the

Eurocheque system.

1968

BAT Banking Traning
Center was established.

SUSTAINABILITY GOVERNANCE =~ WORKING LIFE AT BAT

1974

Saturday was
designated as a day off
for bank employees.

rr —_—
—_— r'r<::>

1963

The magazine “Banks in Turkey”
began to be published in English.

SOCIAL IMPACT

1981

The Banks Association of
Turkiye Specialized Library
was established.

1979

A professional regulatory
decision on banks’
television advertisements
was issued.

6ve -
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ENVIRONMENTAL RESPONSIBILITY

DIGITAL TRANSFORMATION

1986

Statistics on the number
of bank employees and
branches began to be
published.

1980

It was decided that bank
branches in touristic regions
would remain open on the
weekends.

APPENDICES

1989

Association started to
host a reception event at
the IMF and World Bank
Meetings. The SWIFT
system began to be used.
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Membership in the European
Banking Federation was

BAT: Past and Present 1996

e (o] obtqined, and Working [ A
? 1990 : 1992 groups were established. AR o
: tT)t;e ;T:}o;iagleneuBbcTir;lr(;zllqr A scholarship program 1997
9 P ’ for banking education The BAT's first website was
i . o h t
The Interbank card was launched in the UK : x;:vctbesoorl y
Center (BKM) was - -tob.orgir.
established. - 0 — : \ =
‘ @ ° - M e I |
Information requirements Oveeenneenneeans : ~—T -
and standards were 1991 1995 : 00O
established for credit Banking Competitions The BAT's headauarters — r ﬁ ﬁ — - —
card agresments. were held, and the was relocq?ed from — @ - s |
| ' ?:rec:mgt:rs\:\-/;aslrc];;gne d Ankara to Istanbul. —_— = e °
e Kredi Kayit Birosu (KKB) -_— |J / .
: . Solution proposals for
: was established. - — -
— the banking sector were
- developed during the

economic crisis period.

/ O — N G- . e
: 1999 | 1998 The Banking Ethical

L] . : : . . .
- Iv Oreeervreeeenncid Quarterly bank and sector The Statistical Database Principles were published.
1994 balance sheeF reports was established.
: - . . began to be publishedon :
IT/ - 5 The provision stipulating that the website
: the President of the Central - Bank balance sheets
— -— 5 Bank of Turkiye would serve 3 § began to be published on
- : as the President of the Banks The Kozyatagi Cash the website. @ e o
Orerererenesd Association of Turkiye was Center was opened. 2000
1993 abolished. : The BAT’s 40th anniversary Monitoring of international
ini Planning for the “Transition :........
Member§hlp |n'th'e European The Tashkent Banking Training to%he Year 2000” was was celebrated. regulations and
Banking Training Network  center was established with the carried out compliance briefings were
was obtained, and training support of the BAT. . initiated.
was provided to foreign
bankers. Infrastructure works for the EFT

system were initiated.
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BAT: Past and Present

© The Turkish Lira Interbank
Selling Rate (TRLIBOR)
began to be calculated.

Common POS, Common
Credit Card, and Common
ATM initiatives were
launched.

The Turkish Lira was

included in the CLS system.

The Financial Restructuring
Framework Agreement
entered into force.

2004

The removal of six zeros
from the Turkish Lira
and the transition to the
New Turkish Lira were
coordinated.

The SWIFT ESA meeting
was hosted.

The Balkan Countries
Banking Associations
Forum was hosted.

2003

“Project, Long Live, Baby
was launched aiming to
supply medical equipment
and appliances to the
hospitals in need”.

Banking Traning Website
has been launched.

2005

The managements of
the Banks Associations
of Turkiye and Greece
met in Athens.

2006

The EFQM Excellence
Model began to be
implemented.

The Turkish Lira
Interbank Bid Rate
(TRLIBID) began to be
announced.

The establishment
works for the CBRT
Cash Center were

coordinated.

Internet and mobile
banking statistics
began to be published.

2008

The report “The Potential

of Istanbul to Become an
International Financial Center”
was published.

Banks’ call center statistics
began to be published.

The transition from the New
Turkish Lira to the Turkish Lira was
managed.

Board of Directors meetings
began to be held in Anatolian
province.

2009

The establishment of
the Eurasian Banking
Federation was pioneered.

207
The BAT Risk Center

Economic Enterprise
was established.

2012

The magazine Bankacilar
began to be indexed in the
The EFQM 4-Star ULAKBIM database.

Recognition was obtained.
“Credit and Deposit
Information at the Provincial

2007
The EFQM “Commitment

to Excellence” recognition
was obtained.

The Individual Customer
Arbitration Committee
was established.

The 50th anniversary was
celebrated.

Level” was included in the
TURKSTAT Official Statistics
Program.

2010

The “Long Live, Baby (Gok
Yasa Bebek)” project
won the TUHID Golden
Compass Award.

The banking associations
of Turkiye and Lebanon
came together.
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BAT: Past and Present 2016
The BAT Individual \ I /

Customer Arbitration \ /7

Committee began

— providing services on

- . 2014

The Fict|

20]3 Evaluati

The “Long Live, Baby (Gok
Yasa Bebek)” project
marked its 10* year, with
device donations made
to 133 hospitals in 66
provinces.

Website listing statute

of limitations www.
zamanasimi.org has been
launched.

itious Transactions
ion Committee was

established.

2015

The Regulation on
Financial Consumer Fees
and Services was
published.

The “Cok Yasa Bebek”
project was completed
beyond its target.

e-Government.

A map of ATMs serving
customers with disabilities

was created.

Efforts to establish a
national credit rating
agency were initiated.

2017

Digital banking
statistics
began to be published.

2018

The BAT’s 60th anniversary
was celebrated.

In cooperation with

TOBB, the “Real Sector —
Financial Sector Dialogue
Meetings” were organized.

Turkiye's “Doing Business”
score increased following
the sharing of Telecom
company debt data.

The EFQM self-assessment
was conducted.

Activities related to the
national rating agency
were carried out.

2019

The Financial
Restructuring Framework
Agreements entered into
force.

The Risk Center Report
began to be provided
free of charge via
e-Government.

The Data Query System
was put into operation.

A website was launched
to transparently compare
banking product and
service fees.

2020

The transition to TLREF was
coordinated.

A transition to remote working
arrangements was made in
adaptation to the pandemic.

Training activities were moved
to an online environment.

A nationwide Financial
Literacy Competition for
children was launched.

An e-signature system was
implemented for Board of
Directors’ resolutions.

Securitization and national
rating companies were
established.
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2021

Following the forest fires, 925,460
saplings were donated through the
coordination of the Azerbaijan Banks
Association.

Commercial credit data began to be
shared on a daily basis.

Risk Center data were enhanced.

Contributions were made to the FAST
payment system.

The Sustainability Guidelines were
updated.

The remote customer onboarding
application was launched.

An application was submitted for EFQM
Excellence.

Vision, Purpose, and Core Values were
updated.

A new restructuring framework entered
into force for debtors with liabilities
below and above TRY 100 million.

BAT AT A GLANCE
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2022

The Council of Banking Associations
of Turkic States was established.

The banks’ shareholding process in
ihracati Geligtirme A.S. (Export
Development Inc.) (IGE) was
completed.

The Open Banking transition process
was coordinated.

SOCIAL IMPACT
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2023

“Sustainability in the Banking Sector:
Sector Outlook Report” was published.

The BAT's first Sustainability Report and
Sustainability Policy were published,
and ISO 14001 Certification was
obtained.

To mark the 100th anniversary of the
Republic, the book “The Turkish Banking
Sector in the 100th Anniversary of Our
Republic” was published.

The report on women entrepreneur
loans was published.

Coordination activities were carried
out following the Kahramanmarasg
earthquakes.

The scope of the e-Government Risk
Report was expanded.

2024

The principle of “Sustainability” was added
to the BAT Core Values.

Emission and Environmental Management
Policies were published, and ISO 14064
Certification was obtained.

“Heat Map Methodologies Guide” was
published.

Information on “guaranteed loans” was
added to the e-Government Risk Center.

The Risk Center Report began to be offered
across all channels with updated data.

The Turkiye Financial Sector Payment
Systems Report was published.

With the regulation under the Personal
Data Protection Law, a 10-year data-
sharing period was introduced.
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Corporate Governance

The governing bodies of The Banks Association of
Turkiye consist of the General Assembly, the Board of
Directors, and the Auditors.

The General Assembly, as the highest decision-
making body of the Association, consists of
representatives of all member banks and is vested
with the authority to elect the Board of Directors and
the Auditors. In addition, it reviews and approves the
annual budget together with the reports of the Board
of Directors and the Auditors; evaluates proposals
and requests submitted to the Board of Directors; and
adopts decisions regarding the new operating year.

General Assembly meetings are chaired by the Chair
of the Board of Directors; in the Chair's absence, this
duty is performed by the Vice Chair.

The Board of Directors, which is the executive body

of the Association, consists of members elected for a
two-year term; the Chair of the Board of Directors is
selected from among the general managers of the
member banks. Expense participation shares, one-
time entrance fees paid by banks, income surpluses
carried forward from the previous year, donations, and
other revenues constitute the Association’s income
sources, in line with its commitment to a responsible
and transparent governance approach.

Internal audit within the Association is carried out
through the review of all accounts and transactions
and their submission to the General Assembly; in
addition, the Association is subject to external audit
by an independent audit firm, and its financial
transactions are regularly reviewed.

In addition, a Chief Legal Advisor and an Advisory
Board operate under the Board of Directors; the
Advisory Board contributes to the Association’s
decision-making processes by providing advisory
opinions and recommendations to the Board of
Directors.

The administrative structure of the Association is
supported by units operating under the Secretariat
General. These units include Research and Statistics,
Sector Regulations, Sustainability and Special
Projects, Professional Development and Training,
Corporate Communication, Risk Center, Risk Center
Internal Audit and Internal Control, Management
Support, Technology and Payment Systems,
Customer Arbitration Committee, Human Resources
and Quality Management, Financial Affairs, and
Information Systems and Digital Applications. This
structure ensures that the BAT’s activities are carried
out in an effective, transparent, and holistic manner.
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Corporate Governance
BAT Organizational Chart

BOARD OF DIRECTORS

SECRETARY GENERAL LEGAL ADVISORS
COORDINATION

TRAINING CENTER HUMAN RESOURCES AND QUALITY
SUBSIDIARY MANAGEMENT
[ COORDINATORSHIP ] [ COORDINATORSHIP ] [ COORDINATORSHIP ] [ COORDINATORSHIP ]
TECHNOLOGY AND PAYMENT PROFESSIONAL DEVELOPMENT AND INFORMATION SYSTEMS GENERAL RESEARCH AND
SYSTEMS TRAINING APPLICATIONS STATISTICS
SECTOR CUSTOMER ARBITRATION SUSTAINABILITY AND SPECIAL
REGULATIONS CORPORATE COMMUNICATIONS COMMITTEE PROJECTS

FINANCIAL AFFAIRS

MANAGEMENT
SUPPORT



The Banks Association of Turkiye
2024 Sustainability Report

N

BAT AT A GLANCE

Corporate Governance

The BAT Board of Directors and Auditor Members'!

CHAIR OF THE BOARD OF DIRECTORS

SUSTAINABILITY GOVERNANCE

WORKING LIFE AT BAT

SOCIAL IMPACT  ENVIRONMENTAL RESPONSIBILITY

DIGITAL TRANSFORMATION  APPENDICES

Pursuant to Article 79 of Banking Law No. 541],
all deposit banks as well as development and
investment banks operating in TUrkiye are required

to be members of the BAT. As of the end of 2022, the

T.C. Ziraat Bankasi A.S.

“ Alpaslan Gakar

“CEO (General Manager)

list of member banks is presented under the heading
‘Member Banks' in the report’s ‘Appendices’ section.

VICE CHAIR OF THE BOARD OF DIRECTORS

T. Vakiflar Bankasi T.A.O.

“ Abdi Serdar Ustunsalih

“CEO (General Manager)

MEMBERS OF THE BOARD OF DIRECTORS

T. g Bankasi A.S.

Hakan Aran

CEO (General Manager)

T. Halk Bankasi A.S.

Osman Arslan

CEO (General Manager)

T. Garanti Bankasi A.S.

Mahmut Akten

CEO (General Manager)

Akbank T.A.S.

Cenk Kaan Gur

CEO (General Manager)

Yapi ve Kredi Bankasi A.S.

Gokhan Erdn

CEO (General Manager)

Turk Eximbank Ali Glney CEO (General Manager)
Tirk Ekonomi Bankasi A.S. Umit Leblebici CEO (General Manager)
HSBC Bank A.S. Burgin Ozan CEO (General Manager)

ING Bank A.S. Alper ihsan Gokgéz CEO (General Manager)
Odea Bank A.S. Mert Onci CEO (General Manager)
Citibank A.S. Omer Emre Karter CEO (General Manager)
BOARD OF DIRECTORS AND AUDITOR MEMBERS 2

QNB Bank A.S. Omur Tan CEO (General Manager)
T. Kalkinma ve Yatirrm Bankasi A.$. i. Halil Oztop CEO (General Manager)
Fibabanka A.S. Omer Mert CEO (General Manager)

! The table shows the Board of Directors and its Members as of 2025.

2 The General Assembly elects three banks as Auditors from among the banks not represented on the Board of Directors for a two-year term.
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Corporate
Governance

BAT Working Groups

Various working groups operate within the BAT to
strengthen sectoral expertise, ensure consistency
in implementation, and contribute to policy
development processes. These groups conduct
work on technical, legal, and operational issues
that support the sustainable, secure, and inclusive
development of the banking system.

* Disaster Preparedness and Business Continuity
Working Group: Develops policy and procedure
recommendations to ensure service continuity in the
banking sector during disasters and emergencies.

« Bank Cards and Credit Cards Working Group:
Carries out standardization and compliance
activities on regulations, implementation, and
security matters related to card payment systems.

« Banking Ethics Principles Working Group: Promotes
the adoption of ethical values in the banking
profession and prepares updates on ethical
principles and implementation guidelines.

« Digital Banking Working Group: Monitors
digitalization processes and works on integrating
new technologies into the sector while ensuring
regulatory compliance.

* Anti-Fraud Working Group: Provides sectoral
coordination in combating financial fraud, raising
awareness, and facilitating information sharing.

* Training Strategies Working Group: Evaluates
banking professional development programs and
supports aligning training content with industry
needs.

« Economy Working Group: Analyzes developments in
the Turkish and global economy and evaluates the
impact of macroeconomic trends on the sector.

« Accessible Banking Working Group: Contributes to
the development of inclusive banking practices to
facilitate access to financial services for persons with
disabilities.

* Legal Advisors Working Group: Evaluates and
interprets banking-related legislation and provides
legal opinions for its implementation.

* Foreign Exchange Legislation Working Group:
Ensures consistency in practices related to foreign
trade transactions, foreign exchange legislation, and
foreign exchange policies.

¢ Personal Data Protection Working Group: Carries
out activities to ensure personal data security in the
banking sector and to support compliance with the
Personal Data Protection Law.

¢ Housing Loans Working Group: Evaluates housing
finance processes, loan practices, and regulations
related to consumer rights.

« Credit and Provisions Working Group: Develops
recommendations to harmonize sector-wide
processes related to credit allocation, monitoring,
classification, and provisioning.

« Financial Matters Working Group: Conducts
analyses of legislation and practices related to
taxation, accounting, and financial reporting.

 Accounting Working Group: Provides sector-wide
guidance on the preparation of financial statements
and compliance with accounting standards.

« Customer Complaints Arbitration Committee
Working Group: Evaluates mechanisms that support
the fair and swift resolution of disputes arising in
bank-customer relationships.

* Money Markets Working Group: Coordinates and
shares information on money market instruments,
interest rate policies, and liquidity management.

« Capital Markets Regulations Working Group:
Monitors capital markets regulations and supports
banks’ compliance processes.

« Insurance Working Group: Develops standards
related to bancassurance practices, insurance
legislation, and customer information processes.

* Sustainability Working Group: Conducts activities
on sustainable finance and environmental and social
governance risk management topics, including
the green asset ratio, taxonomy, climate change
financing, and climate change heat maps.

* SWIFT Tiirkiye User Working Group: Supports
consistency in the implementation of international
payment systems and SWIFT message standards.

* BAT-MASAK Working Group: Contributes to financial
intelligence and compliance processes within the
scope of combating money laundering and the
financing of terrorism.

« CBRT Payment Systems Working Group: Works
on payment systems, infrastructure security, and
innovative payment solutions in coordination with
the Central Bank of the Republic of Turkiye (CBRT).


https://www.tbb.org.tr/tbb-hakkinda/calisma-gruplari

The Banks Association of Turkiye
2024 Sustainability Report

=

BAT AT A GLANCE

SUSTAINABILITY GOVERNANCE

WORKING LIFE AT BAT

SOCIAL IMPACT  ENVIRONMENTAL RESPONSIBILITY

DIGITAL TRANSFORMATION

APPENDICES

Risk Management

The Banks Association of Turkiye (BAT) has made risk
management a key element of its strategic planning
processes. Risk management has been positioned

as a fundamental tool for strengthening institutional
decision-making mechanisms, ensuring efficient use of
resources, and supporting sustainable value creation.

At the BAT, the risk management approach begins with
the Ecosystem Analysis conducted by the Research
Department as part of strategic planning activities. This
analysis identifies short-, medium-, and long-term
trends that may affect the BAT’s activities by examining
economic and financial developments at the global
and local levels. The assessments conducted within
the scope of the Ecosystem Analysis are examined
under three different scenarios: baseline, optimistic,
and pessimistic. In each scenario, inputs for strategic
orientations are generated by taking into account
potential impacts and the likelihood of occurrence.

This work continues with the PESTEL Analysis (analysis of
political, economic, social, technological, environmental,
and legal factors), which forms the backbone of the
Association’s strategic planning process. The PESTEL
Analysis enables the identification of opportunities and
threats in the external environment across political,
economic, social, technological, environmental, and
legal dimensions, and these findings constitute the
main inputs to the SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis.

The SWOT Workshop, held annually, is conducted with

the participation of all Association employees.

* Inthe first stage, employees separately assess
strengths and weaknesses, as well as opportunities
and threats.

* In the second stage, these elements are brought
together to define strategic orientations.

The SWOT analysis outputs form the basis for the
objectives to be implemented within the framework
of the BAT’s Strategic Action Plan (SAP). These
objectives are prioritized based on criteria such as
ease of implementation (resource and workforce
requirements) and alignment with institutional
priorities.

The BAT's risk management system aims not only

to monitor existing threats but also to anticipate

risks that may arise in the future. In this context, the
Association systematically evaluates risks that may
arise from political, economic, social, technological,
environmental, and legal factors within the framework
of the PESTEL analysis. For each factor, potential
impacts, likelihood of occurrence, and strategic
priorities are taken into account.

With this approach, the potential impacts of changes
in policies and regulations on the sector; the effects
of economic developments on the banking sector;
technological risks and opportunities arising from
the digitalization process; the implications of social
trends and talent management for institutional
processes; opportunities created by environmental
factors from a sustainability perspective; and
compliance requirements arising from regulations
within the legal framework are addressed in an
integrated manner.

The BAT regularly analyzes outputs derived from data
analytics, stakeholder feedback, internal process
reviews, best practice examples, and sustainability
assessments in order to effectively manage these
risks. Thus, risk management has become not only

a control process but also a tool for organizational
learning, strategic alignment, and continuous
improvement.
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Environmental and
Social Risks

The BAT considers environmental and social risk
management an integral part of its institutional risk
management approach. Although the Association
does not have direct production or investment
activities, it closely monitors the indirect effects of
environmental and social risks on the financial system
and provides guidance to ensure these effects are
effectively managed across the sector.

The BAT draws on international best practices in
sustainable finance, environmental and social
governance risk management, and climate-related
risks in its activities with the sector. In this context,
the Association adopts an approach aligned with
internationally recognized initiatives and frameworks,
including but not limited to UNEP FI (United Nations
Environment Programme Finance Initiative), TCFD
(Task Force on
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Climate-related Financial Disclosures), NGFS
(Network for Greening the Financial System), IPCC
(Intergovernmental Panel on Climate Change), BIS
(Bank for International Settlements), OECD general
approaches, the EU Taxonomy, IFRS S1 (General
Requirements for Disclosure of Sustainability-related
Financial Information), IFRS $2 (Climate-related
Disclosures), and the Equator Principles (a framework
for environmental and social risk management in
project financing).

Within the Association, various sub-working groups
operate to manage environmental and social risks,
assess climate-related opportunities,

and support sectoral adaptation processes. The BAT
aims to create an appropriate working environment
to support the sector in adapting needs and
expectations to Turkiye by collaborating with member
banks, relevant public institutions, international
sustainability frameworks, international development
banks, and other associations, in order to achieve the
desired outputs from the working groups.

¢ The Green Asset Ratio Sub-Working Group
carries out activities to develop technical criteria
for calculating banks’ green asset ratios and to
establish implementation standards.

¢ The Climate Risk Sub-Working Group assessed
the financial sector’s exposure to physical climate
risks through the Heat Map Methodology Report
prepared with contributions from member banks.

» The Climate Transition Finance Technical Sub-
Working Group ensures the standardization of
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definitions and practices related to transition
finance.

 The Sustainability Reporting Sub-Working
Group operates to provide guidance on the
implementation of TSRS (Turkiye Sustainability
Reporting Standards) and to support the
dissemination of best practices across the sector.

The BAT’s approach to environmental, social, and
governance (ESG) risks is not limited to identifying
potential threats but also encompasses the
strategic assessment of opportunities in these
areas. In this regard, the Association regularly
conducts PESTEL analyses to identify opportunities
and threats.

The BAT views environmental, social, and governance
risks not only as threats but also as opportunities for
sectoral transformation, sustainable growth, and the
creation of societal value. Accordingly, the BAT:

« guides member banks in green transformation
and sustainable finance processes, and

« ensures coordination with public institutions and
stakeholders for the effective implementation of
climate change-related regulations.

The BAT’s approach aims to support sustainable
development by fostering sectoral growth while
safeguarding rights and interests, enhancing
competitiveness, and promoting the development
of an inclusive financial ecosystem that manages
environmental and social impacts.

APPENDICES
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The BAT Ethics Commission oversees compliance

with ethical principles across the sector and
examines ethical violations.

The Banks Association of Turkiye considers the
adoption and maintenance of ethical values and
behaviors that form the foundation of social relations
a core principle for both its own employees and the
banking and finance sector as a whole.

In this context, the Association regularly informs its
employees about bribery, corruption, and unethical
conduct, carries out awareness-raising activities,
and monitors ethical behavior indicators within the
performance management system.

The Banking Ethical Principles, which entered into
force in 2001, were established to set good practice

standards in the financial sector, support a fair and
honest competitive environment among banks,
strengthen transparency in stakeholder relations, and
enhance the reputation of the banking profession.

Within the framework of these principles, the BAT Ethics
Commission, which became operational in 2008,
oversees compliance with ethical principles across the
sector and examines ethical violations.

The establishment of the Commission was carried out
in accordance with the “Regulation on the Principles of
Ethical Conduct for Public Officials and the Procedures
and Principles for Applications,” published in the Official
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Gazette dated April 13, 2005, No. 25785.

The Ethics Commission, established by the decision
of the BAT Board of Directors dated October 20, 2009
(No. 67), operates under the authorization of the
Chair of the Board of Directors. The members of the
Commission are notified to the Ethics Board for Public
Officials of the Repubilic of Turkiye together with their
curricula vitae.

In addition, the Ethics Disciplinary Board was
established in 2009 to assess applications concerning
allegations of violations of ethical principles by
Association employees.
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To embed an ethical culture at the organizational

level, the BAT bases its activities on the principles of
transparency, accountability, fair<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>